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® The stakes are higher now

* The margin for error is lower

® The current economic circumstances have created
major distractions, and in turn, lack of focus

® Possibly a

* There are rapid changes in direction, unprecedented
uncertainty and ambiguity

Sound like any place you know?
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Key Questions

e So, how do leaders establish a ?

e What do great leadership teams do that propels their
organizations forward?

* How do great leaders learn to “master” themselves?

* How do leaders position their organizations/teams for
success when the upswing arrives?
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Key Success Factors

® Organizational Climate
e Leadership Team Alignment
e Communication for Engagement

e Leadership Self-Mastery
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Organizational Climate

e Perception of how it feels to work in a particular environment within a:
v Team

v Department

v Group

v Organization

e When we talk about organizational climate, we are talking about
people’s perceptions — what they believe to be true

e [t is the aspects of the environment that directly impact an
employees ability to do his/her job well

® Organizational climate is created by leaders — how they lead their
people (i.e. leadership style)
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Show Me the Money!

v' Make Money? How Much?

v’ Break Even?

v'Lose Money? How Much?
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What did you learn about building organization/team
alignment?

What did you learn about communicating for engagement?

What do you need to do differently as a leader to increase
your own self-mastery/effectiveness?

Describe the Climate that we all created during this
exercise?

© 2009 Resources In Action, Inc. & VisionPoint Consulting Team, Inc. All Rights Reserved



/ | | | S — —
Leadership Team Alignment

® Business Strategy
e Business Deliverables Coming from the Strategy
e Rules of Engagement or Team Agreements

* Roles and Responsibilities at Individual and Functional
Level

* Business and interpersonal relationships and
interdependencies

Adapted from Howard Guttman, Great Business Teams
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Communication Leading to Engagement

* Visible and transparent

* Develop conversations with a clear focus on both the
“what” and the “how it’s delivered”

® Receptive communication includes active listening that
seeks out and embraces the concerns of employees and
considers their concerns in the decision making

e Active communication includes clear, crisp messaging
delivered at the right time in the right way
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Getting Into Another’s Frame of Reference

Best Practices:

e Intentionally, put your Frame of Reference aside
(temporarily)

e Listen like you don’t know
* Ask more questions
e Actively seek understanding

® Accurately reflect back your understanding of the others
Frame of Reference

e Give the other person your undivided attention
e Don’t formulate your response while they are still

speaking
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~ Six Challenges of Leadership Mastery
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Organizational Climate

e Perception of how it feels to work in a particular environment within a:
v Team

v Department

v Group

v Organization

e When we talk about organizational climate, we are talking about
people’s perceptions — what they believe to be true

e [t is the aspects of the environment that directly impact an
employees ability to do his/her job well

® Organizational climate is created by leaders — how they lead their
people (i.e. leadership style)
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Patrick Reilly is an executive coach and consultant with more than 25 years of experience
consulting with top employers like Applied Materials and Cisco to help people develop
their leadership skills, manage their talent and build their organizations. His current work
focuses on building leadership team alignment, communication leading to engagement
and developing leadership self-mastery. Patrick’s expertise includes building great
leadership teams, supporting successful executive transitions, revitalizing talented yet
difficult executives, facilitating large-scale organizational change and developing
sustainable talent systems.

Steve Krieger is an executive coach, organizational consultant and President of VisionPoint
Consulting. For over 20 years, he has helped top employers like Boston Scientific and eBay
to enhance their performance by building leadership capacity and maximizing individual
talent. He is recognized as an expert at applying experiential-based learning tools and
business simulations to expedite the development of high performance teams and
organizations. Steve uses this expertise to help executive teams to establish, reinforce, and/
or change their organizational culture to increase business results.

Patrick and Steve have extensive experience working with a wide range of U.S. and
multinational organizations such as: Applied Materials, AT&T, Boston Scientific, Barclays
Global, Charles Schwab, Cisco Systems, eBay, Hewlett-Packard, Kaiser Permanente,
Logitech, Marriott Corporation Pacific Gas & Electric, US Treasury, and Wells Fargo.
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Thank you for participating!

Patrick Reilly

510-524-4934
patrick@ResourcesInAction.com

&

Steve Krieger

025-944-0140
skrieger@VisionPointConsulting.com
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